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Dear Fellow Resident

IMPORTANT . DO RESIDENTS WAI.IT TO BUY THE HEAD IEASE

As you krow, tte landlord ot Jetferson Ho.rce has otfered the head lease 0'lOT fte fr€ettold)
for sale ard the residents have first refusal m that ofbr.

The Residents' Associalion cannot give legal or financial advice to individual residonts abod
whether or not to tak6 up the ofier, hrt we are able to clarify any grries yo.r may have and can
give yan such inicrmalirm as we have which will, we hope, help you make up yotr mind.

In order for the residents to hJy the head lease more than 5096 of th€ tenants who qualify to
take up the otter must say thd tlrey want to go ahead. Tenants ufro quality are all those who
own fewer than three flats in tte block.

The basic cost ol the head lease is 1131 ,m0, which wor.dd be divided equally between all those
who want to hry. lt is estimated (only estimated) that the incividral cost would be between
f5000 - t10,000 per share, depending on the rrumber of pe@ wanting to hry. Ttte more that
do, the cheaper each share becomes. This sum of S131 ,0@ INCLUDES a deposit of 56250
payaHe as soon as the ofbr is taken up. The deposil woJd again be divirted eqrnlly between
all those hrying.

Those taking up the ofter would need to set up a managoment company to bind them all
together and limit liatility. They wolld also need to appcint a solicitor to act icr them. This
would invdve an upfront payment of money to m€et the legal costs. Again fris world be
divided eqrally.

It may also be necessary to take legal advice on the positive obligation in the otbr tqh.Ild
anofrer foor onto Jeflerson House, and il thal is done, to pay tplandtord a further tJ5fllO.
ffiuch a clzuse is reaiistii iri tre circumstances.

lf we choose to buy the head lease, we become our own landlods and trake the decisions
ourselves. lf we do not hry the head lease, it will be bougtil by an individr.ral resident_who
wsnes Io oe me soe nnooro ot me oocx.

The Residents' Association has been contacted by ttris resident, who has described himself
as a property developer. He has indicated hat if he h.rys te head lease, he proposes to carry
our extensive work to the Uock, including internal and extemal re decoration and the possiHe
bt tilding of a new rml al$tongt' h€ prebned odion tle has is to hrild fi1gg![ig4g[g@g The
fuorks are to be done as soon as possiUe. As the reserve fund will hlftarsEfoiffil
cSglg_Slfte work-(estimated to bei at lq4t $qQBg0), the shortfalt witl be met by a sur6E@
on eacn nal o ler am mcreaseo s€Mce chargas.
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Whalever decision we make, there are large sums of o.rr money involved and rrye should all
give careful tfiorght to what we shonld do and seek legal advice.

You can always call me it you want to cladfy anything or hx me on
an answerphone - dease leave a message if I an r.navailable.

Ihere is



Can I dease stress to you the need br us to let the landlod know onr decision witrin the
time limits.

Thank yor for the positive feedback yor have given in response to my last letter and br the
points you have raised, The Committee is very grateful. Thank yor for helping us to help yo.t.
'Vith fpct wichae

Secretary
Jetferson House Residents' Association
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BUYING THE HEADTEASE


